
1. IMPLEMENTATION PLAN FOR A PILOT PROJECT TO ESTABLISH AN INTEGRATED URBAN 
FARM FOR THE TRAINING OF INTERNALLY DISPLACED PERSONS IN THE BAMEMDA II SUB-

DIVISION 

*Project Objectives 
- Establish a self-sustaining urban farm that can serve as a model for future community-based food 

production initiatives. 
- Provide vocational training and employment opportunities in sustainable urban agriculture for internally 

displaced persons in the Bamenda II Sub-division. 
- Improve food security and access to fresh, nutritious produce for the local displaced population and 

surrounding community. 
The successful implementation of this pilot project will provide valuable insights and learning to inform the 
scaling and replication of integrated urban farming initiatives for internally displaced populations in similar 
contexts 

Designation of the tasks 
Months 
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Preparation phase               

Identify a suitable plot of land within the Bamenda 2 
subdivision, ideally vacant or underutilized public or 
communal land               
Engage local authorities and community leaders to 
secure access to the land for the project duration, 
through lease or community agreement               
Targeting of beneficiaries               

Baseline survey of beneficiaries               

Conduct a site assessment to evaluate soil quality, 
sunlight exposure, access to water, and other factors 
critical for urban farming               
Farm Design and Infrastructure               
Develop an integrated farm plan incorporating 
vegetable gardens, aquaculture, composting, and 
potentially small-scale livestock               
Construct necessary infrastructure such as irrigation 
systems, greenhouses, aquaculture tanks, and storage 
facilities               
Capacity Building and Training               

Provide comprehensive training on (CSA) sustainable 
urban agriculture techniques, farm management, and 
business skills               

Production and Marketing               

Develop a crop production plan to ensure a diverse, 
year-round yield of fruits, vegetables, and other 
agricultural products               

Implement post-harvest handling, value-addition, and 
marketing strategies to sell the farm's produce to the 
local community               



Explore opportunities to link the farm's products to 
school feeding programs, local markets, and other 
institutional buyers               

Monitoring, Evaluation, and Scaling               

Establish key performance indicators to track the 
project's progress and impact on the lives of the 
displaced participants               

Conduct regular monitoring and evaluation to identify 
successes, challenges, and opportunities for 
improvement               

Stakeholder Engagement and Partnerships               

Engage local authorities, community leaders, and 
humanitarian organizations to secure buy-in and 
support for the project               

Ensure ongoing communication and coordination with 
all stakeholders throughout the project implementation               

 
2. Implementation Plan of the Targeting Process of Vulnerable Beneficiaries of the Pilot Project to 

Establish an Integrated Urban Farm for the Training of Internally Displaced Persons in the 
Bamenda II Sub-Division 

Designation of the tasks 
Weeks 
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Information and Awareness Phase               

Information, Development and Distribution 
of Letters for Stakeholder Participation                              

Elaboration of the TOR for mapping of 
vulnerable beneficiaries                
Meeting with partners                 
identification of neighborhoods and households 
for targeting               

Preliminary List Development               
Development of Provisional Lists for Targeting 
Recipients               
Triangulation               

Meeting for the validation of the beneficiary 
lists               

Publication and sending confirmation SMS 
to beneficiaries               

 
 


